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MAHMOUD ALMAQLADY

PROJECT MANAGEMENT SERVICES

PMS PROVIDER IN
IT & CONSTRUCTION
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Do you have a piece of land or existing building asset and you
are about to establish a new or developing project?

Are you a development manager or a procurement manager
in an industrial, commercial, financial, health, entertainment, or

sports sector and willing to be assured of the success of your A cohort of highly experienced project management consultant
construction projects? and multidisciplinary Engineering professionals, providing PMS
Are you in a reluctance with regard to choices, measures and in IT & Construction industries, with a sole interest of which is
criteria in your construction project? your interest. Our firm is entirely owned by our employees,
Have you received pieces of advice and recommendations from independent, impartial, and bounded by the highest standards
your close friends, yet still not sure and indecisive, even with the of professional code of ethics.

distinguished and well reputation of the appointed firm? To Quick Learn About Us

With Our specialized and professional PMS at any stage, your

https:/almagladypms.com/about-us/

projectwill never face the consequences of others tripping. ﬂ
There are wide-ranging options of the services we offer, that y o . SENE
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can be utilized partially or entirely depending on your interest. \)} 39 )

_And for your Sole interest.
when and Why choose Us
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In the IT (ﬁ e \5\9 5
When it comes to Achieving Goals, We handle IT project OJ) 6 * /

management, communicating expectations and keeping ‘Tﬁe TYUSIBJSHCCBSS (Partner‘For %ur@mject
projects on track and on budget to ensure the IT projects ]

run smoothly.



Our advantages )"

o Capability. A qualified project management firm will have the
direct experience on your project scope of works and targets.

o Knowledge. Experienced PMS spends over a decades working
on similar projects and will apply best practices and knowledge
to your project. They will also avoid typical project mistakes, and
recommend best cost-saving methods.

oNo conflicts. a PMS has no other interest at stake except for
your best interest.

o Avoid mistakes. Minimize costly mistakes and change orders that
frequently occur.

O Minimize risk. Project management firms work with you to define
and implement project strategies based on their experience that
provide project ownership with protection and clearly define
project expectations.

o Quality. Projects can involve the participation of up to 20
different consultants, contractors and vendors - ranging from
architects and engineers to general contractors and specialty
vendors - often operating under the tightest of time constraints.
PMS assure that all participants are coordinated and working
toward the project goals.

o Time- and cost-savings. Professional PMs take on the pressure and
difficulties of a project while finding time- and cost-saving solutions
so that you can continue to focus on running your business.

O Partnership. Without a PM, your firm may take on additional
responsibilities that are outside your expertise. A PM will take on
those additional responsibilities and act as an extension to your
organization and work alongside you as a partner. This way you can
leverage the PM’s experience, understanding, and knowledge for
a successful project.

O Communication. A qualified PM will act as your business partner
who will assist, guide, and keepyou informed through the duration
of your project. The PM will free up your time to focus on your core
business while the PM focuses on the project.

o Start to finish. From project management planning into
development services, to preconstruction services through
construction, a PM will oversee your entire project as a trusted
partner.

—

Our advantages

cadlaaly e 2o Jlael Gl 38 ,5L00 82 Aaghl o Lal 515 45 15 zes 13,0310

Jrail oy Wle gyl o Janll (33580 n 28T A 153,201 a5 &l 0
il o 5 Ll g2l sllastl i T LaS L ey pia o k15
S g 5l

sl ol e 6 T dmhaa (6135 201 ) o - Ll 3 byl a5 Y O
ezl JolS e 552 585 4l liomlas

e JSCE Sy 1 al el 5 S el s sl 20

Tebey 19,201 gt ol diitiy dydnd e L1 5150 S 13 o Bl ol
3o ol Ol sady gl LS Ll pg Al g e

1y~ Glsn Uity Yting ULl 20 ) oy o 85, 201 s Of e a3yl
Oshory Lo W g — Crmasiall Cunildly calall G glall I cpondighls o loall Cpomdighl o
GoE e Oshonys Osinio S L2l prar o bl als] el ady . 23581 s S5 3
.@,:.U Slaal

O3 Loy ligmg g9,8) bgad O el )Ll g ke Joomsy AUl 301 3550
llesl 51s] e 55 3 ‘;JIM\!|_~,°_~,§A;:L,~>1A§;%¢.;5U;;,&,1>

bt Bl )t L] g S 15 oo B g N ke Oy ST 20O
Jronmny S5l lial 456 058Gy LSV Sl g5edl o 9,200 ke o
4 rag dnghy 45y BV LS 2 ol e 2l 2 las o ] G
b e G

Giyg A g Selons G s o 15 Bl Jasll 5,200 s 05 Jol 0
Lo b1 Slhae e 5.5 00 iy ety g - herg p2n 5ke Db o3I e
ol e S

bl 3 b ot J) pghadll ot ] g9 21 5)05] s e &lgs I &0
4y Gsfye 28 Alasly ey a o gy 2l e Gt bl s

To Learn More Refer to Our Website
www.almagladypms.com

e

Our team leader in word
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Over the decades, we've managed projects of all Scales. Our

passion is your Success, and our experience is your assurance.

With over 35 years of hands-on experience combined with

high-end academic work and the highest professional titles,

we master the planning and managing of IT and construction

projects. What sets us apart is not only our managerial expertise

but also our commitment to maintain our success legacy.

To Quick Learn About Our Leading Team [E:
https://almagladypms.com/our-team/

CONTACT US
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0561660071
www.almagladypms.com

info@almagladypms.com

Dubai- Building 43 - Bur Dubai
Al Fahidi - Dubai




